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Commander’s Intent

The next war is coming sooner than we expect ... we have
only between now and then to be ready ... likely to be highly-
contested fight ... our weapons are vital to victory ... we must
all work together and act with urgency to expand capability &

capacity




Armament Directorate

¥ MISSION ¥ VISION M VALUES
DELIVER THE MOST BE THE WORLD’S e BE EXPERTS IN WHAT
FEARSOME WEAPONS IN CHOICE FOR OUTPACING MATTERS
THE WORLD TOMORROW'’S THREATS

* BRING THE FUTURE
FASTER

* WIN TOGETHER




Mission Areas Serviced
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Organized for Mission Success
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Stand-In Strike



Armament Directorate Board of Directors
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Air Armament Enterprise Snapshot

Weapons Portfolio

RDT&E:

Ri¢atinny Arsenal
; 9%

FMS: 58%

Proc: 32%

-,

O&M/RDT&E
Ops: <1%

Directorate Manpower

~$100B Armament Directorate Portfolio Civilian:

64%

Section 804 - 2 ACATI - 10 CME: 24%

ACATII -3
FMS Cases — 715

ACATIII-12

RDT&E: $3,256M

Procurement:
$12,643M

O&M/RDT&E
Ops: $36.9M

CAM: $414M

FMS: $17,000M

$33B Total Active Year

Officer: 132
Enlisted: 69
Civilian: 1125
CME: 424

1,750 Total Manpower




Core Values of the Enterprise

Be an Expert in What Matters Bring Future Faster Win Together

MISSION FOCUS + TECHNICAL EXCELLENCE

- Think 2-up and 1-down

- Be experts in your field

- Proliferate digital

- Right problem, right data, right

people

LEADERSHIP + INNOVATION

- Think big, start small, scale fast

- Choose future over past

- Think “Yes if ..” not “No because”
- Embrace “branches and sequels”
- Three steps ahead

- World-class forecasters
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TEAMWORK + COMMUNICATION

- Be direct and kind

- Attack ideas, not people

- Celebrate victories

- Build lasting partnerships to
transform weapons enterprise

- Be trustworthy

- Build shared understanding



Armament Directorate Lines of Effort

*lOE1

* Synchronize Weapons Enterprise
* LOE 2

* Increase Velocity to Meet Weapons Roadmap Priorities
* LOE 3

* Accelerate EB’s Digital/Agile Transformation through Workforce and

Workplace Improvements



Weapons Acquisitions is a Joint Venture

* Focus on Warfighter Needs

e Use Agile and Model-based Processes to Reduce Risk

* Pursue Openness and Agility Utilizing Enterprise GRA, Agile Processes and
Innovative Mindsets

* Improve Timeliness and Quality of Products

e Radical transparency between Government and Industry

* Evaluate Opportunities to Minimize Obsolescence Challenges



The Weapons of the Future

Attributes of All Future Weapons

Offsets Mass Allied by Design What does WOSA Networked
. e Reduces Overall :
Advantage in Time Campaien Cost really mean? Collaborative
Advantage in Space Paig Capability 1 AUtONOMOUS

Capacity 1 Industrial Flexibility
The next Deterrence 4} Requirements Flexibility Every Shooter a Sensor

Less survivable is

exponentially bad

Quantum Leap... Cost 4 Tactical Flexibility Every Weapon a Sensor




Opportunities

 EWAAC

* On-Ramp II- completed March 2023
* On-Ramp llI- completed June 2023

* Next On-Ramp (IV) late 2023/early 2024

* Industry Pitch Days

e Currently projected for Jan-Feb 2024

* Will incorporate both weapons & armament and support & sustainment solutions



Questions?
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