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Department of the Air Force
Civilian Career Roadmap for Functional Experts/Leader

BASIC INTERMEDIATE ADVANCED/EXPERT
—-_ msn

|
Further hone technical depth and mission Gain advanced technical expertise and
knowledge in primary discipline; seek breadth pursue breadth as relevent within
within functional area of expertise in local area functional area of expertise

Develop entry-level technical depth/proficiency
and relevant mission knowledge in primary discipline

Gain experience at sustained high performance Devel . ist
Establish record of sustained high performance levels and at increasing levels of responsibility, that alion to F r:;f smﬂ_ T r(;z:sliﬁc ati -
impact, and mission accomplishment 9 -

Seek technical experience at Flight, Squadron, Seek further technical experience and depth Gain advanced technical expertise in primary discipline
Delta, or Wing levels in multiple positions to |n5$r:tll:ﬁm§:;;; ﬁ%ﬁ%ﬁ?&%&m:twh to develop into a recognized functional expert; Seek

establish depth of knowledge (if available in local area) managerial experience within functional area

EXPERIENCE

Associate’s Degree or Bachelor’s Degree (if series Bachelor’s Degree Master's or Doctoral Degree
requires) in primary functional disniplin_e_ in primary functional discipline in functional area of Etpertise
Intermediate technical training in Advanced Functional Training in
primary functional discipline primary functional discipline

Basic technical training in primary functional discipline

‘ Basic leadership training as applicable Intermediate Leadership Training as applicable to . Senior Leadership Training specific to effectively

; . leadi tions with functional
to functional field (e.g., DCELP) functional field (e.g., OLC, LWI, M&ST) N iscinine (bg. ClC BIG LETC. LCL LS NisLs_ UEL)

Achieve Required Functional Certificat . : - - - ) S : s : :
for level , if appﬁmcable (e.g. EIT, DAWIA, SPeD %CP Achieve Required Fu_nchon_al Certification(s) ‘| Achieve Required Functional Certification(s)
SCWOPF, Cyber etc.) 4 for level, if applicable

Basic Developmental Education Intermediate Developmental Education Senior Developmental Education

(e.g., SOS) is optional and may be obtained \ teaé:%g: gﬁgs?'i:““‘l.”“a‘&‘:gcg”’ (e.g., CIC) is optional and may be obtained

obtained via non-resident distance learning’ _ Vsl Fron- PSR St ——

Seek mentors/icoaches within functional area 5 Expand mentor and coaching relationships Mentor/Coach within functional area of expertise

5 Gain supervisory and/or additional leadership
Gain experience in leading teams experience in functional area: Obtain initialirecurring Gain leadership/managerial experience within functional

and/or projects within functional area supervisory training, if applicable area; Obtain recurring leadership/management training

Assess foundational competencies; develop plan to . Partner with a coach to further hone ability to
address gaps within functional area of expertise R ot TGN kgt Smisimol st Sk ieass fyap s ‘ lead within functional area of expertise
S % within funct Further expand your professional network As a recognized DAF functional expert, build and maintain

E e i within functional area relationships across DoD within area of expertise

Join/participate in sional orgs Seﬂuleadprofessmml conumtteesrdatedto | SHveaaiechadvuororBoatdmenterhr
related to technical area of expertise --.-. of organis s related to

for level (if applicable)

EDUCATION & TRAINING

via non-resident distance learning*

LEADERSHIP

FOUNDATIONAL COMPETENCIES
Developing Self Developing Ideas Developing Others Developing Organizations
"Academic prerequisites apply - Details available on MyPers **Roadmap represents desired atirbutes
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ACRONYMS

Department of the Air Force
Civilian Career Roadmap Definitions and Acronyms

leadership roles up te and possibly including Senior{ eader, Scientific or Professional leader positions.

EXPERIENCE

As you progress through the Basic, Intermediate, and Advanced/Expert levels, you should first aim to develop technical depth, then further hone mission knowledge
within your primary/related discipline. At advanced levels, gain advanced technical expertise and pursue hreadth within your functional area of expertise in the local area.
Focus on building hoth institutional and occupational competencies throughout your career. You should also develop a record of sustained high performance and
superior accomplishments that align to Functional/Technical Qualifications.

EDUCATION AND TRAINING

As you progress through the Basic, Intermediate, and Advanced/Expert stages of your career, pursue appropriate formal education, technical, and/or leadership training
opportunities. Contact your organization’s training coordinator and/or the AFPC Civilian Development Office to learn about those various options. Maximize local training
opportunities, seek distance learning courses to enhance your skills, and consider one of the many courses/programs available at mypers.af.mil. Basic, Intermediate, and
Senior Developmental Education is optional for this path and may be acquired via non-resident distance learning. Continue to hone your technical knowledge by seeking a
master’s or doctorate degree in your chosen field of expertise. Seek relevant test-based functional certifications within your primary discipline and maintain respective
certification(s) by completing all applicable continuing education and training hours.

LEADERSHIP

At the Basic level, build your leadership competence by exercising your professional network through mentor/coach relationships and professional organizations while
gaining experience in leading teams/projects within your functional area. Observe how leaders around you lead those teams/projects and emulate behaviors you admire.
At the Intermediate level, build a professional network, expanding mentoring/coaching relationships within your functional area. Seek leadership positions on
professional committees related to your technical area of expertise. At the Advanced/Expert level, gain recognition as a DAF functional expert by building and maintaining
relations hips across DoD within your area of expertise, while serving as a technical advisor in a professional organization. As you progress, seek technical team leader or
supervis ony'managerial opportunities if desired, obtain continuous feedhack, assess/address gap areas, then mentor/coach within your fun ctional area of expertise.

*Air Command & Staff College {(ACSC) * Leading Effectively Through Change (LETC)

* Air Command & Staff College - Schriever Space Scholars (ACSC-555) * Leading Strategically (LS)

* College of Info & Cyhers pace {CIC) * Leading With Impact {LW1)

* Civilian Leadership Course (CLC) * M&ST (Managerial & Supervisory Training)

* Defense Acquisition Workforce Improvement Act (DAWIA) * Nat’'l & International Security Leadership Seminar (NISLS)
* Defense Civilian Emerging Leader Program {DCELP) * Organizational Leader Course (OLC)

* Department of D efens e Financial Management Certification Program (DFMCP) * School of Advanced Air and Space Studies (SAASS)

* Excellence in Government (EIG) * School of Advanced Nuclear Deterrence Studies (SANDS)
* Eisenhower School, Hat’l Security & Resource Strategy (ES) * Security Cooperation Workforce D evelopment (SCWDF)

* ES Senior Acquisition Course (ES SAC) * Squadron Officers School (SO5)

* Headqguarters (HQ) * Security Professional Education Development (SPED)

* Leading Change & Innovation (LCI) * Upgrading your E xecutive Leadership Approach (UEL)
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LEADERSHIP

Department of the Air Force
Civilian Career Roadmap for Enterprise Leaders

TACTICAL OPERATIONAL STRATEGIC

Develop technical depth/proficiency and Further hone technical depth and mission knowledge; Gain advanced technical expertis e and
relevant mission knowledge seek hreadth within functional area of expertise pursue further breadth across functional lines

Gain experience at sustained high performance levels Develur record of superior accomplishments that
Establish record of sustained high performance and at increasing levels of responsihility, impact, and align to Technical Qualifications and Executive
mission accomplishment Core Qualifications

: z AN S Gain experience in related functions and explore Gain broadening experience
Obtain entry-level experience in primary discipline organizational aﬂfugsgg{ﬁgiygs%%wé%;u include career (e.g., cross functional c:areégr hrgadening, KCP, etc.)

Gain managerial experience at strategic level
Seek experience at Flight, Squadron, D elta, Wing levels Seek experience at MAJCOM, FIELDCOM, HQ levels {e.g., HAF%AF, other Services, CCME, 0sD,
Joint, or Defens e Agency)

Master's Degree in primary functional discipline

Associate’s Degree or Bachelor’s Degree
and/or Leadership/Management

{if series requires) Bachelor's Degree

Intermediate technical training in primary functional Advanced technical training in primary functional
Basic technical training in primary functional dis cipline dis cipline AND appropriate halance of functional and disc}pline and related fields AND appropriate balance
leaders hip/management training of functional and leadership/management training

] . - Intermediate Leaders hip Training Senior Leader/Ezecutive Development
Basic leadership training (e.g., DCELF) ) (6.9.. OLC. ELDP, LI, M&ST) (e.g., CLC, ELS, EPS, EIG, LCI, LS, NISLS, UEL, LETC)

Achieve Required Functional Certificationis) for level, if Achieve Required Functional Certification(s) | Achieve Required Functional Certification(s); Pursue
applicable {e.y., EIT, DAWIA, for level {if alg]p icable); Pursue other certifications ~ Other Certifications (e.y., additional functional and/or
SPel, DEMCP, S%WDP, Cyher etc) : eyond primary discipline leadership/management ceris)

Intermediate Developmental Education
Basic Developmental Education {In-Residence or (In-Residence or Hon-Resident Distance Learning)
Non-Resident Distance Learning) (e.g., 305)° [ (e.q., ACSC, ACSC On-line Masters, ACSC.S55,
h_ SANDS, SAASS)”

In-Residence or Non-Resident Distance Learning)

: Senior Developmental Education
I e.q., AWC, AWC WSS, DSLDP, ES, ES SAC, N 2

Expand mentor and coaching relationships

Seek mentors and/or coaches . hoth within/beyond functional area Mentor/Coach hoth within‘beyond functional area

Gain s upervisory and/or additional Gain leadership/managerial experience
Gain experience in leading teams and/or projects leadership experience; Obtain initial/ within/heyond functional area; Obtain recurring
recurring supervisory training, if applicable leadership/management training

Assess foundational competencies;

develop plan to address gaps Obtain 180/360 degree feedback and address gap areas Partner with a coach

Further expand your professional network Build and maintain relationships across DoD and

Estahlish professional network within functional area within/beyond functional area with other federal and private sector agencies

Join/participate in professional orgs Serve/lead professional org committees Serve on professional organization Board of Directors

FOUNDATIONAL COMPETENCIES
Developing Self Developing Ideas Developing Others Developing Organizations

Hcadermic prare ' ilatle on MyPers *Roadmap tepresents desired attributes:



0
Zz
o
E
=
ey
Ll
a

ACRONYMS

Department of the Air Force
Civilian Career Roadmap Definitions and Acronyms

EXPERIENCE

As you progress in your career through the Tactical, Operational, and Strategic Stages, you should aim to first develop technical depth in a primary function, then further
hone your mission knowledge, seek broadening experiences, and then gain breadth across functional lines as you seek both organizational and geographic mobility. You
should develop a record of sustained high performance and superior accomplishments that align to the Senior Executive Service Technical and Executive Core Qualifications.

EDUCATION AND TRAINING

As you progress through the Tactical, Operational, and Strategic stages of your career, you should pursue appropriate formal education, technical, and/or leadership training
opportunities. Contact your organization’s training coordinator and/or the AFPC Civilian Development Office to learn about those various options. Maximize local training
opportunities, seek distance learning courses to enhance your skills, and consider one of the many courses/programs available at mypers.af.mil. Basic, Intermediate, and
Senior Developmental Education may be acquired in-residence OR via non-resident distance learning. You are also encouraged to earn relevant test-based certifications
within and beyond your primary discipline and maintain res pective certificationis) by completing all applicahle continuing education and training hours.

LEADERSHIP

At the Tactical Stage, build your leadership competence by exercising your professional network through mentor/coach relationships and professional organizations, while
als o gaining experience in leading teams/projects. Observe how leaders around you lead those teams/projects and emulate hehaviors you admire. At the Operational
Stage, build your current professional network, expanding mentoring/coaching relationships within/beyond your functional area and taking leadership positions on
professional committees. At the Strategic level, s erve as a mentor/coach withinbeyond your functional area, further expanding your professional network across the public/
private sectors and serving in leadership roles in a professional organization. As you progress, seek team leader or supervisory/managerial experience within/beyond
your functional area, obtain continuous feedhback, assess and address gap areas, then partner with a coach to further enhance your ahility to lead.

*Air Command & Staff College (ACSC) * Leading Change & Innovation (LCI)

*Air Command & Staff College - Schriever Space Scholars (ACSC-5585) * Leading Effectively Through Change {(LETC)

= Air War College (AWC) * Leading Strategically (LS)

* Air War College - West Space Seminar (AWC-WSS) * Leading With Impact {LW1)

* Civilian Leadership Course (CLC) * M&ST (Managerial & Supervisory Training)

* Defense Acquisition Workforce Improvement Act (DAWIA) * Nat'l & International Security Leadership Seminar (NISLS)
* Defense Civilian Emerging Leader Program {DCELP) * National War College (NWC)

* Department of D efens e Financial Management Certification Program {DFMCP) * Organizational Leader Course (OLC)

* Excellence in Government (EIG) * School of Advanced Air and Space Studies [SAASS)

* Executive Leadership Development Program (ELDP) * School of Advanced Nuclear Deterrence Studies (SANDS)
* Enterpris e Leadership Seminar (ELS) * Security Cooperation Workforce Development (SCWDF)

* Enterpris e Pers pective Seminar (EPS) * Squadron Officers School (505)

* Eisenhower School, Nat’l Security & Resource Strategy (ES) * Security Professional E ducation Development (SPED])

* ES Senior Acquisition Course (ES SAC) * Upgrading your E #ecutive Leadership Approach (UEL)

* Headquarters (HQj)




DoD Civilian Leader
Development

Political Savvy

-
contlnuu m Global Perspective

National Security Strategy Lead the Institution

DEPARTMENT ©F DEFENSE

‘ p’m Technology Management
Financial Management
fmm— s
e Creativity and Innovation
o

Partnering
Entrepreneurship

National Defense Integration
National Security Environment Lead Organizations/Programs

Civilian Personnel Management Service

Human Capital Management
Leveraging Diversity
Conflict Management
Developing Others
DoD Corporate Perspective
National Security Foundation Lead People

Team Building
Accountability
Decisiveness
Influencing/Negotiating

DoD Mission and Culture .
Lead Teams/Projects

Flexibility Integrity/Honesty Interpersonal Skills
Resilience Customer Service Oral Communication
Continual Learning Problem Solving Written Communication
Service Motivation Technical Credibility  Mission Crientation

Computer Literacy
Lead Self
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