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« CAREER PATHS: Occupations with similar characteristics are grouped together into three
career paths. The career paths are designated as Business Management and Technical
Management Professional, Pay Plan NH; Technical Management Support, Pay Plan NJ; and
Administrative Support, Pay Plan NK.

- BROADBANDS: The broadband levels replace the current General Schedule (GS) fifteen-
grade structure. The fifteen GS grades are arranged into three or four broadband levels
within a career path in accordance with recognized advancement expected within the
occupations assigned to the career path

NH-Business

: : NK-
Broadband and Technical NJ-Technical Administrative
Mgmt. Mgmt. Support Subport
Professional PP
I GS 14 GS 14 GS 14
| GS 5-11 G5 5-8 GS 5-7
1]l GS 12-13 GS 9-11 GS 8-10

v GS 14-15 GS 12-13
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Terms and Definitions

AFLCMC... Providing the Warfighter’s Edge

FACTORS: The three factors are the basis for classification, assessing contributions and
performance. They represent the primary type of work and contribution typically found in
positions classified to a specific career path and broadband level. The same three factors
(job achievement and/or innovation, communication and/or teamwork, and mission support)
apply to all career paths and broadband levels.

DESCRIPTORS: Descriptors are narrative statements that are written at increasing levels of
complexity, scope, and employee contribution. They correspond with the broadband levels,
and their associated ranges of basic pay, for classification and appraisal purposes.
Descriptors are not to be used individually to determine position classification or assess
contributions, but rather are to be considered as a group to derive a single evaluation of
each factor.

DISCRIMINATORS: The discriminators refine the descriptors to help define the type and
complexity of work; degree of responsibility; and scope of contributions that need to be
ultimately accomplished to reach the highest basic pay potential within a broadband level for
an employee’s position and contributions.
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Business Management and Technical Management Professional

— Includes professional and management positions in science, engineering, medicine,
and business management. These positions often have positive degree
requirements.

Level l. Includes student trainees. Education and employment must be part of a formal
student employment program. Specific, clear, and detailed instructions and supervision
are given. The level of education and experience completed is a major consideration in
establishing the level of on-the-job training and work assignments.

Level ll. This is the entry or developmental stage, preparing employees for the full and
independent performance of their work. Specific, clear, and detailed instructions and
supervision are given upon entry; recurring assignments are carried out independently.
Conducts successive activities with objectives and priorities identified by supervisor or
team leader; assistance given on new or unusual projects or situations. Finished work is
reviewed to ensure accuracy and technical soundness.
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 Business Management and Technical Management Professional, cont’d

« Level lll. This is the advanced developmental/target career level of this career path.
Employee plans and carries out assignments independently; conceives and defines
solutions to highly complex problems; analyzes, interprets, and reports findings of
projects; and guides technical and programmatic work of team members in comparable
junior grades. Completed work and reports are reviewed for feasibility, compatibility with
other work or effectiveness in meeting requirements or expected results.

« Level IV. Professionals at this level are experts within their functional areas; heads of
branches or divisions; or key program administrators. Conducts or directs activities or
assists higher levels on challenging and innovative program development with only
general guidance on policy, resources and planning; develops solutions to highly
complex problems requiring various disciplines; responsible for fulfilling program
objectives. Results are authoritative and impact programs or the well-being of
substantial numbers of people.
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* Technical Management Support

— Includes nonprofessional positions that support science and engineering activities
through application of various sKkills in areas such as the following: engineering,
physical, chemical, biological, medical, and mathematical sciences.

Level I. This includes trainees who develop technical support knowledge through actual
work experience. Performs repetitive tasks using knowledge of standardized procedures
and operations. Receives specific, clear, and detailed instruction and supervision.
Completed work is reviewed for technical soundness.

Level ll. Technicians at this level require a practical knowledge of standard procedures
in a technical field. Skill in applying knowledge of basic principles, concepts, and
methodology of occupational and/or technical methods is required. Carries out
prescribed procedures and relies heavily on precedent methods. Work is reviewed for
technical adequacy and accuracy, and adherence to instructions.
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* Technical Management Support, cont’d

Level lll. This is the advanced developmental level of this career path, requiring
extensive training or experience. Work requires some adapting of existing precedents or
techniques. Receives outline of objectives desired and description of operating
characteristics and theory involved. Completed assignments are reviewed for
compliance with instructions, adequacy, judgment, and satisfaction of requirements.

Level IV. Technicians at this level are considered to have professional level knowledge
of a specific field. Receives general guidance on overall objectives and resources.
Conceives, recommends, and tests new techniques or methods. Completed work is
reviewed for overall soundness and compliance with overall project objectives.




A )
\.;'/ Career Paths and Broadbands

. AFLCMC... Providing the Warfighter’s Edge

* Administrative Support

— Includes clerical, secretarial, and assistant work in nonscientific/engineering
occupations.

Level I. This entry level, which includes student trainees as well as others with some
experience, requires a fundamental knowledge of clerical/administrative field.
Developmental assignments may be given which lead to duties at a higher group level.
Performs repetitive tasks; specific, clear, and detailed instruction and supervision; with
more experience utilizes knowledge of standardized procedures and operations.
Assistance is given on new or unusual projects. Completed work is reviewed for
technical soundness.

Level ll. This is the journey level that requires knowledge of standardized rules,
procedures, or operations requiring considerable training. General guidance is received
on overall objectives and resources. Completed assignments may be reviewed for
overall soundness or meeting expected results.
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* Administrative Support

« Level lll. This is the senior level that requires knowledge of extensive procedures and
operations requiring extensive training. Receives general guidance on overall resources
and objectives. Skilled in applying knowledge of basic principles, concepts, and
methodology of administrative occupation and/or technical methods. Results are
accepted as authoritative and normally without significant change.

10
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This factor captures:

« Qualifications

* Critical thinking

« Calculated risks
Problem solving
Leadership
Supervision

Personal accountability




\ 2
N

[4
<

U.S. AIR FORCE

Job Achievement and/or Innovation (NH)
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CAREER PATH: Business Management and Technical Management (NH)
FACTOR: 1. Job Achievement and/or Innovation

FACTOR DESCRIPTION: This factor captures qualifications, critical thinking, calculated nisks, problem solving, leadership, supervision, and personal accountability aspects appropriate

for the positions classified to the broadband levels of the NH career path.

timely appropriste personnel actions,
communicstes mission and
organizational goals; by example,
creates 3 positive, safe, and
challenging work emvironment;
distributes work snd empowers team
members.

approprizte.

Asseszes and provides strategic direction for resolution of mission-crifical problems, policies, snd procedures.

Works with senior management to establish new fiundamentsl concepts and criteria and stinmlate the development of new policies,
methodelogies, and techniques. Conwerts strategic goals into programs or policies.

Defines, establishes, and directs organizational focus on challenming and highly complex projects/programs.

Expected Contribution Criteria Claszsification Level and Appraizal Dezcriptors Dizcriminators
Produce: desired resnlts, in the NH Level T (Score Range 0 — 19)
needed timeframe. with the »  Proactively seeks oppormmities to confribute to assizned tasks. » Leadership Role
appropriate level of supervision *  Seeks and takes advantage of development opporminities. Takes initiatve to pursue completion of qualification requirements, » Mentoring Employes
through the nse of appropriate Development
knowledge, deills, sbilities and »  Effecrively accepts feedback on assigned and accomplished work, snd incorporates it to create a better end product. s Accounmbility
undesstanding of the technical »  Resolves rowtine problems within established suidelines. Sesks assistance as required s Complexity/Difficulty
requirements of the job. Achisves, »  Takes initiative in determining and implementing appropriate procedures. s Creativity
demonstrates and maintzing the »  Conducts activities on a collective tmsk; assists supervisor, or other appropriate persennel. as needed. + ScopeTmpac]
Wﬁmﬁc":@wﬁsf‘“}' ™ RE Level T {Scors Rangs 11— 69)
:fd'?:'li BXECHIE key :;;.:'cs[msmm »  Actively contributes as a team member/leader; provides insizht and recommends changes or solutions to problems. # Leadership Role
D rml Im skilLedIcH.ril:al. hinking s  Identifies and pursues individnal team development opportumities. Achieves and maintains qualiScation and cemification requirements. . %{:ﬁﬁm]m@e
m identifyi hyzing and solvi
I:muili.lp]u.-i::':ism;; i ate ltl-l;ges. »  Proactively gmides, coordinates, and consults with others to accomplish projects, assuming ownership of personal processes and products. » Accountability
and displays pers.m:la.l aocmmla-b:i]ity . Id.ml:i.ﬁes,_an.a]}'z.es. an.dmsuh‘nfs tmlex'ﬁMt problems. o . . . . C‘umplg}dt}'.‘[)iﬂicn]t}'
in leading, overseeing, suiding, andior | * Adapts exsing plans and technigues to accomplizsh complex projects/programs. Recommends improvements to the design or operation of | » Creativity
managing programs and projacts SYStems, equipment, of processes.
within assigned aress of #  Plans and conducts fimctional technical activities for projects programs. » ScopeTmpact
Tesponsibility. NH Level IIT (Score Range 61 - 33)

#  Considered a fimctonal ‘technical expert by others in the organization; is regularly sought out by others for advice and assistance. # Leaderzhip Role
Work is timely, efficient and of »  Pursues or creates cerfification, qualification, andior developments] programs and opporfunities for self and others. » Nentoring Employes
acceptable quality. Completed work Development
meets projectprogram objectives. *  Guides, motivates, and oversees the activities of individuals snd tesms with focus on project/ program issnes. Assumes ownership of » Accountability
Leadership and ‘or supervision processes and products, 8s appropriate.
effectively promotes comumutment to s  Develops, integrates, and implements sohitions wo diverse highly complex problems scross multiple ares: and disciplines. s Complexity Difficulry
OIEAMZANOn goals. 1‘_7{’—“]”1“}': *  Develops plans and techniques to fit new simations to improve overall program and policies. Establishes precedents in application of » Creativity
adzpeabilicy. and decisiveness ars problem-solving techmiques to enhance existing processes.
exercised sppropmiately. *  Defines, directs, or leads highly challengzing projectsprograms. * Scope/Tmpact
For Sl!pm'isurs (as appc_ruplia‘ne]: NH Level IV (Score Range 79 - 100)
Racruits, develops, motivates, and +  Recognized as a technical fimctional awthority within and cutside of the orzsnization. + Leadership Rale
; ity bers in vl : G ) -

mmm;lzmﬁﬂﬂ& and Meri #  Fosters the development of others by providing guidance or shaning expertise. Directs assiznments to encourage smployee development « Mentoring Employes
;::stu;ml: e W las Ta]ées Ment and cross-fumctional growth to meet organizatonal needs. Pursnes professional salf-development. Development

- DS =  Leads, defines, manages, snd integrates efforts of several sroups or teams. Assumes and sssigns ownership of processes and products, as » Accountability

Complexity Difficulty
Creativity

Scope Tmpact

VERY HIGH SCORE (Mid-level Descriptors)

In addition to fiully meeting the expected consriburion criteria:

(Three scores available—105, 110, or 115. Select only one score)

. Contributed results substantially beyond what was expectad in the face of extremely difficult obstacles; contributions were exemplary in quality, quantity, sndior

impact to the stated expectarions for the goals/'objectives described in the contribution plan.

. Created novel and innovative business methods and processes thar conmitured substantially beyond expectations to accomplishment of cumrent work and the

mission of the organization.

. Demonsmated the hizhest standards of professionalism establishing the mode] for others to follow. Accomplishrments and outcomes were of such maznimde that

they contributed to the extraordinary snccess of the organization in exceeding its mission goals and objectives for the year.

12
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Job Achievement and/or Innovation (NJ)

AFLCMC... Providing the Warfighter’s Edge

CAREER PATH: Techmcal Management Support (NI}
FACTOR: 1. Job Achievement and/or Innovation

FACTOR DESCRIPTION: Ths factor captures qualifications, critical thinking, calculated risks, problem solving, leadership. supervision, and personal accountability aspects

appropriate for the positions classified to the broadband levels of the NJ career path.

creates @ positive, safe, and
challenging work envirommens;
distributes work and empowsrs t2am
members.

Expected
Contribution Criteria Classification Level and Appraisal Deseriptors Dizeriminators

Produces desired results, in the NI Level I ({Score Range 0 — 29)
needed timeframe, with the ¢  Proactively sesks oppornumities to conmibute to assigned tasks. Asks for assistance as appropriate. # Leadership Role
appmpri.x: L!ﬂ.‘!lfc-filq)m‘_.is:im *  Seeks and takes advantage of developmental oppornmities. Takes inifiative to pursue completion of qualification requirements. » Mentoring Employes
through nse of appropriate Development
knowledge, skills, shilities and »  Effectively accepts feedback on assigned and accomplished work, and incorporates it to creste a bester end product. » Accountability
understanding of the tachnical s  Resolves rourine problems within established guidelines. + Complexity Difficulty
requirements of @2 job. Achueves, »  Takes inifarive in selecting and implementing sppropriate procadures. » Creativiry
d.eumE?:rams a.n-d e the »  Perfonms activites on 3 task; assists supervisor or other appropriste personnsl. » Scopelmpact
Ippropriae ﬂgffﬁ:*“"; W NI Level O (Score Range 21— §1)
mdior s o mmm . Acl:i\'_\ﬂy contributes s ream n.mmba' tzkes initatve to accun.q_:l.ish azsimmed projects. . I_zad.ys_hip Role
Deu.muscmnbes slcill.edl critical dinking *  Tdentifies and pursues individualteam developmental oppormmities. . ![\;Ien-;unng.’Employee
. o . . evalopment
i;ﬁ;ﬁﬁsu;hmimmﬁs »  Consults and coordinates with others to complete projects within established puidelines, sssoming ownership of personal processes and » Accountability
and displays personal accountability products. _ ) . ] .
in leading, oversesing, muiding, andior | * Identifies and resolves non-routine technical problems utilizing established patterns or methods. » Complexity/Difficulty
managing programs and projects #  Adapts existing plans and techniques ro fit new situatnons. & Creativity
within assigned aress of »  Plans and conducts technical activities for projects. » ScopeTmpact
Tesponzibility. NI Level IIT (Score Range 43 — 66)

= Actively contributes as team member or leader. Fecognized for functional‘technical expertize. » Leadership Rols
Work iz timely, efficient and of =  Promotes developmentsl oppormnities for self and team  Advises others to seek specific training. » Mentoring Employes
acceptable lity. Completed work Developmen:
me;e(]:mmojemrggam objectives. = (Guides, motivates, and oversess others in sccomplishing projects’'programs. Assumes ownership of processes and products, as ¢ Accountabilicy
Leadership and ‘'or supenvision SppTOpriste.
effectively promotes commimment to =  Develops, integrates, and implements sohitions to complex problems on projects/programs. o Complexity/ Difficulty
organization geals. Flexibility, *  Develops plans and techniques to £t new simations. * Creativity
adaptalilicy, end decisiveness are *  Plans amd conducts challenging and difficul technical acdvities for projects programs. s ScopeTmpact
exercised appropriately. NI Level IV (Score Range 61 — 83)

) . =  Provides guwidance to individualstesms; resolves conflicts. Serves as subject matter expert. » Leadership Rols

For 5‘?‘“‘““ (as APPropriata). = Ddrects assigmments to encourage employes development and cross-technical functionsl growth to mest orgamizational needs. Purmes » Mentoring Employes
RE‘:.'“"E' de‘_\.'FJ.Dps: motivates, .an.d. self-development. Devalopment
i?ﬁﬁgﬁgmﬁgimt . Gu.id.es._m.aﬁx's.nes. and oversess muldpls complex projectsprograms. Aszumes and assigs ownership of processes and products, as s Accounmbilicy
System Principles. Takes Sppropriate. . N
timely/appropriste personnel actions, »  Develops, integrates/implements solitions to diverse, complex problems which may cross multiple projectsprograms or + Complexity Difficulry
commumicates mission and functonal'tachnical areas.
organizational goals; by example, »  Develops concepts snd techniques to address new sitations or challenges, and or to address issues that cross technical’ functional areas. + Creativity

*  Idenrifies and resolves complex problems that may cross functional’tachnical boundsries and pronmilzates solutions. * ScopeTopact

VERY HIGH SCORE (Mid-level Descriptors)

In addition to fiully meeting the expected confribmtion criteria:

(Three scores available—87, 91, or #5_ Select only ome score.)

n Achieved outcomes and resulis that are far superior in qualiry, quantity, timeliness and impact to the expectagons described in the Contribution Plan for Level IV

accomplishments;

. Perzisted in overcoming obstacles and putting forth extra effort to accomplich diffioult assipnments with contribmted results ignificantdy beyond expectations;

. Contributions to successfiul organizadonal performance are well beyond what iz expected; andior
. Demonstrated the hizhest standards of professionalizm establishing the model for others to follow.

13
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CAREER PATH: Administrative Support (NK)
FACTOR: 1. Job Achievement and/or Innovation

FACTOR DESCRIPTION: This factor captures qualifications. eritical thinking, calculated nisks, problem selving, leadership, supervision, and personal accountability aspects

appropriate for the positions classified to the broadband levels of the NK career path.

Expected
Contribution Criteria

Classification Level and Appraisal Descriptors

Discriminators

Froduces desired results, in the
nesded omeframe, with the
appropriate level of supervision
throuzh the nse of appropriate
knowladze, =kills, shilities and
understanding of the technical
Tequirements of the job. Achieves,
demonsirstes and maintains the
appropriate qualifications necessary o
assume and execnrs key acquisition
and/'or support requirements.
Demonsmates skillad critical thinking
in idenfifying, snalyzing and selving
complex issues, as appropriate. Takes
and displays personal accountability
mn leading, overseeing, uiding, and'or
mAnAging programs and projects
within assizned areas of
responsibility.

Wark is timely, efficient and of
acceptsble quality. Completed work
meets project/program objectives.
Leadership and'or supervision
effectively promotes commimiant o
organization goals. Flexibility,
adaptability, snd decisiveness are
exercised appropristaly.

For Supervisors (as appropriste):
Feecruits, develops, motivates, and
retams quality team members in
accordsnce with EECVAA and Merit
System Principles. Takes
timely/appropriste personnel actions,
conumumicates mission and
organizational goals; by example,
creates @ positive, safe, and
challenging work enviromment;
dizmibutes work and empowers team
members.

NE Level I (Score Range 0 — 28}

*  Proactively sesks opporiunities to contribute to assigned tasks. Asks for assistance as appropriate. * Lesdership Role

#  Gaeks and mkes advanmpge of developments] oppormunites. Takss inifistive to pursue completion of qualification requirements. ¢ Nlentoring Employves
Development

#  Effectively accepts feedback on assigned and accomplished work, and incorporates it to create a better end product. * Acconnmabiliny

#  Applies standard miles, procedures, or operstioms o resolve routine problems. ¢ Complexity/Difficnlry

#  Tzkes inidative in selecting and implementing appropriate procedures. » Creativiry

s  Conducts activities on a segment of 3 task. Aszists supenvisor or other appropriate personmel. # ScopeTmpact

NE Level IT (Score Eange 21 - 46)

o  Actively contributes as team member; takes inigatve to accomplish assigned projecis. » Lesdership Role

o Identifies and pursues individuslteam developmentsl opporumities. » Mentoring Employves
Development

»  Gmides others in accomplishing projects, assuming ownership of personal processes and products. * Accountability

*  Develops, modifes, and/or applies rles, procedures, or operatons to resolve problems of moderate complesdny difficulty. o Complexity/Difficulty

*  Identifies and adapts guidance for new or unusual simations. » Creativiry

#  Plan: and conducts administrative activities for projects. » ScopeTmpact

NE Level ITT (Score Range 38 - 61)

=  Provides suidsnce to individnalsteams; resolves conflicts. Expertise solicited by others. » Leadership Raols

=  Promaotes individual team development; leads development of raining programs for salf and others. » Mentoring Enmploves
Dievelopment

=  Gmides and accounts for results or activities of individuals, teams, or projects. Assumes ownership of processes and products, as s Accountability

appropriste.

Develops mles, procedures, or operations for complex/difficult erganizadonal tasks.
Identifies issnes requinng new procedures and develops appropriste goidelines.
Plans and conducts complex adminisirative activities.

Complexity Difficulty
Creativity
Scope/Impact

VERY HIGH SCORE (Mid-evel Descriptors)

In addition to filly mestng the expected contribution criteria:

(Three scores available—64, 67, or T0. Select only ome score.)

. Achieved outcomes and results that are far superior in quality, quantity, timeliness and impact to the expectations described in the Contribution Plan for Level IT

accomplishments;

. Persisted in overcoming obstacles and putting forth exira effort to accomplish difficult assignments with contmbuted results significantly beyond expectations;

. Contributions to successful organizatdonal performance are well beyond what is expectad; sand'or
. Demonsmated the highest standards of professionalism estsblishing the mode] for others to follow.

14
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This factor captures:

« Communication (verbal and written)

*Interactions with customers, coworkers, and groups
* Assighments crossing functional boundaries
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Communication and/or Teamwork (NH)

AFLCMC... Providing the Warfighter’s Edge

CAREER PATH: Business Management and Techmecal Management (INH)
FACTOR: 1. Commumcation and/or Teamwork

FACTOR DESCRIPTION: This factor captures communication, both verbal and written; interactions with customers, coworkers, and groups; and assignments crossing
functional boundaries appropnate for the positions classified to the broadband levels of the NH career path.

adaptability, and decisiveness ars
exercised appropristely.

Prowides mputs to policies.
Intmoduces and'or implements innovatve approaches o resolve unusual'difficalt issues significantly impacing important policies or
programs. Fromotes and maintains environment of cooperation and teantwork.

Expected
Contribution Criteria Classification Level and Appraisal Descriptors Discriminators
Effectively communicates, verbally NH Level I (Score Fange 0 — 19)
and in writing, as nesded to «  Clearly explams stams'results of assigmed tasks. ® Ciral
coardinate work and keep chain-of- *  Provides timely data and written snalyses for input to management technical reports or contractual documents. » Written
comumand, coworkers and customars #  Contributes ideas in own area of expertise. Interacts cooperatively with others. # Conmibution to Team
mformed of work-related issues, s  Foutinely completes acsipnments, as required, in suppore of team goals. » Effectivensss
developments and stamses. Actvely
seaks and promotes diverse idess and
mputs. Works well with and in NH Level IT (Score Range 22—
- ; b Ee 66)
groups, and with others to accomplish | oo infprmarionsl brisfings, + Oral
TrSS10n TEqUITSmEnts. «  Writes, or is 3 major conmributor to, mansgement'technical reports or conmacmal doouments. « Wrinen
Wark is fimely. efficient and of #  TUses vaned approaches to resolve or collaborate on projects programs issues. Facilitates copperative interactons with others, » Contmbuton to Team
acceptable ﬂl'llﬂllf_'r c ications «  Cmides/sapports others i executing team assignments. Proactively functions as an integral part of the team. » Effectivensss
are clear, concise, and at the
appropriate level Personsl and NH Level IIT (Score Range 61 — 83
i A o by nge i

;g:m:anmxj;% e_x]ub:t ad | Presents briefings to obtam consensus/'approval. ® Ciral

SIEr Leammwork. e ¥ *  Reviews snd spproves, or is a major contributor to lead mathor of management reports or contractal documents for external distribution. | » Written

Contmbution to Team

*  Leads and guides others in formulating and executing team plans. Sought by team members to contribmte to teaming effort » Effectiveness
NH Level IV (Score Bange 79 — 100)

*  Presents organizational briefings to comvey smategic vision or organizatonsl policies. » COiral

#  Prepares, reviews, and approves major reports of policies of organizadon for internal snd external dismibutdon. Biasolves diverse * Wrinen

viewpoints'controversial issues.

Solves broad orzanizational issnes. Implements strategic plans within snd scross organizational components. Ensures a cooperative
teamwork environment.

Leads/guides workforce in achieving organizational goals. Paricipares on high-level reams. Is songht out for solutions and or soategies.

# Commibution to Team

» Effecriveness

VERY HIGH SCORE (Midevel Descriptors)

In addition to fally mesting the expected contribution criteria:

. Contributed results substantially beyond what was expected in the face of extremely diffiult obstacles; contributions were exemplary in quality, quantty, and'or

mpact to the stated expectations for the goals/objectives described in the contribufion plan;

(Three scores available—105, 110, or 115 Select one of these scores)

. Created novel and innovative business methods and processes thar conmibuted substantially beyond expectations to accomplishment of current work and the

‘mizsion of the organization; and 'or

. Demonstated the hizhest standards of professionalism estsblishing the model for others to follow. Accomplishments snd outcemes were of such magnimde that

they conmibuted to the extraordinary success of the organization in excesding its mission goals and objectives for the year.
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CAREER PATH: Techmcal Management Support (NJ)
FACTOR: 1. Commumcation and/or Teamwork

FACTOR DESCRIPTION: Ths factor captures commumeation, both verbal and written; interactions with customers, coworkers, and groups; and assignments crossing
finctional boundaries appropriate for the positions classified to the broadband levels of the NJ career path

Applies innovative approaches to resolve unnsusl/difficult technical mansgement issnes. Promotes and maintsins environment for
cooperation and tearmwork
Leads and guides others in formmlating and executng team plans. Experfise is sought by others.

Expected
Contribution Criteria Clazsification Level and Appraisal Descriptors Discriminators
Effectively conmmmumicates, verbally NJ Lewel I {Score Ramge 0 - 29)
and in writing, as nesded to #  Explzins stams'results of assizned tasks s Ciral
coordinate work and keep chain-of- »  Provides dara and acourare draft documentation of assimmed tasks for mput to repors or decuments » Written
command, coworkers and customesrs #  Contributes ideas in own area of expertise. Interacts cooperatively with others # Contribution to Team
informed of work-related issues, #  Remularly completes assipnments in support of team goals. » Effectivensss
developments and stamses. Actvely
seeks and promotes diverse ideas and
mputs. Works wellwithandm NI Level I (Score Range 12 - 51)
grPuPs. and ‘T'T'h others to accomplish . Commumicates individual and growp feam results. # Ciral
[IL5100 TEqUArRmEnts. #  Wrntes segments of managementtechnical reports or documents. s Written
Wark is rimely, efficient, and of : go‘nmbute's.idea_s in owm s:es_. c-fl!_\:pq?_'!'me. Farilitates ;mp;zam'e_ i::a's.n:l:i.u;l.s_v.ith u'.hm; ) . E‘mmpul:i.u:. to Team
acceptable quality. € ications Apports others in executing team assignments. Proactvely functions as an infegral part of the team. » Effectiveness
are clear, concise, and at the
dppIopnaie level ?ers_u:lal m | BT Level III (Score Range 43 — 66)
mgu.a.za.no‘n?l mm elthb:-_ M3 Presents projects/programs brnefings. » Cimal
?ﬁ;ﬁ?\“ﬁ ;ﬁ‘bii= are #  Consolidstes inpur and writes management/technical reports/documents for projects/programs. * Writen
avercised a-ﬁprup:izwi}'. #  Cmides others to resolve or collaborste on complex projectsprograms issuss. Promotes cooperative interactons with others. s Conmibuton to Team
#  Integrates technical expervise and guides activities to support team accomplishment. » Effectivensss
NJ Lewel TV (Score Fange 61 — 83)
«  Presents projects/programs briefings o obtzxin consensus/approval. Fepresents the organization as techmical subject matter expert. s Ciral
«  Prepares, reviews, and approves management technical reports for intemal and external distribation s Written

Coniribution to Team

Effectivensss

VERY HIGH SCORE (Mid-level Descriptors)

In addition to fiully meeting the expected contribution criteria:

(Three scores availlable—87, 91, or 95, Select one of these scores.)

. Achieved outcomes and resalts that are far superior in quality, quantity, timeliness and impact to the expectatons described in the Contribution Plan for Level IV

accomplishments;

. Persisted in overcoming obstacles and putting forth exma effort to accomplish diffialt assignments with contmibated results significantly beyond expectations;

. Contributions to successfiul organizatdonal performance are weall beyond what is expectad; snd/or
. Demonsirated the hizhest standards of professionalism establishing the model for others to follow.
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Communication and/or Teamwork

AFLCMC... Providing the Warfighter’s Edge

CAREER PATH: Administrative Support (NK)
FACTOR: 2. Communication and/or Teamwork
FACTOR DESCRIPTION: Ths factor captures commumcation, both verbal and written; interactions with customers, coworkers, and groups; and assignments crossing
functional boundaries appropriate for the positions classified to the broadband levels of the NK career path.

Expected
Contribution Criteria Classification Level and Appraisal Descriptors Discriminators
Effectively communicates, verbally NE Level I (Score Range 0 — 19)
and in writing, as needed to »  Explains status'results of assizned tasks » Ciral
coordinate work and keep cham-of- »  Writes timely and accurate draft documentation. » Written
command, coworkers and customers »  Contributes ideas on rowtine procedures. Interacts cooperatively with others » Contibution to Tesm
informed of work-related isses, #  Regularly completes tasks in support of team goals, » Effectiveness
developments and stamses. Actvely
seeks and promotes diverse ideas and
mputs. Works well withandin ~ "NE Tevam {Score Range 12— 46)
ETOupE, G ‘?mh oers to accomplish | Communicates presents infernal admmisirative/fimctonsl procedures and tasks mternally and externally. » Ciral
[IHSS100 TEqUUrSmants. »  Prepares, coordinates, and consolidates documents, Teports, or briefings. » Written
- . : . *  Fesolves administrative problems; facilitates cooperative interactions with others » Conmbution to Team
Work is rimely, Ei_?ﬁ::]ent. mﬂ.m’ *  Guides others and coordinates activites in support of team goals. Proactively functions as an integral part of the team » Effectiveness
acceptsble quality. Communicatons
are clear. concise, snd at the
sppropriate level Persondlad MK Level I {Score Ranzs 33— 61)
ngj@ mw E_’mh]-' bl Explzins and/or commmmnicates adminisrative functional procedures at all levels. » Ciral
?ﬁ;&ﬁ“ﬁ dgcﬁ‘bigh ara #  Prepares, reviews, and'or approves doouments, reports, or brisfings. # Wrinen
exercised a-ﬁpmp::iz'bﬂy. #  Promotes and maintains environment for cooperaton‘teamwork. Sets tone for intemal/external cooperation. » Conmibuton to Team
#  Leads and guides others in formmlating and executing plans in suppor of team goals. » Effectiveness

VERY HIGH SCORE (Mid-level Descriptors)

In addition to filly mesting the expected comtribution criteria:

{Three scores available—&4, 67, or T0. Select one of these scores)

»  Achieved outcomes and results that are far superior in qualiry, quantiry, fimeliness and impact to the expecmtions described in the Contriburion Plan for Level IT

accomplishments;

. Persisted in overcoming obstacles and putting forth exira effort to accomplish difficult assignments with contributed results significantly beyond expectations;

. Contributions to successfiul organizatdonsl performance are well beyond what is expected; and/or
. Diemonstated the highest standards of professionalism establizhing the model for others to follow.
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This factor captures:

*Understanding and execution of organizational goals and
priorities

*Working with customers to develop a mutual understanding of
their requirements

* Monitoring and influencing cost parameters or work, tasks, and
projects

« Establishing priorities that reflect mission and organizational
goals
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Mission Support (NH)

AFLCMC... Providing the Warfighter’s Edge

CAREER PATH: Business Management and Technical Management (NH)

FACTOR: 3. Mission Support

FACTOR DESCRIPTION: This factor captures understanding and execution of organizational goals and priorities; working with customers to develop a mutual understanding
of their requirements; monitoring and influencing cost parameters or work, tasks, and projects; and establishing prierities that reflect mission and organizatienal goals appropriate

for the positions classified to the broadband levels of the NH career path.

»  Optimizes, conirols, and mansges all resources across projects’programs. Develops and integrates innovative approaches to atiain goals
and minimize expendifuras.

Expected
Contribution Criteria Classification Level and Appraisal Descriptors Discriminators
Posseszes an operations] NH Level I (Score Range 0 — 20)
understanding of organizationsl goals |« Parforms assigned tasks within ares of responsibility; identiSes simations to supervisor or other appropriate personnel when existing » Independence
and prionities and fully complies with isnidelines do not apply.
admimistrative policies, regulations . Participates as a team member in meeting cnstomer neads. » Customer Needs
and procedures when perfonming job |« Productively plans individual ime snd assigned resources to accomplish tasks. * Planming Budgeting
operations. Works with customers 1 | 4 Effecrively accomplishes assigned tasks. * Execution Efficiency
develop a nmimal understanding of
their requirements. Probes for detail,
35 appropriate, and pays snentiod 10 TNH Level I (Score Range 22— 66)
crucial details of needs or raquests. »  Identifies and resolves conventionsl problems which may require deviations from accepied policies or instructions. + Independence
Monitors and influences cost »  Initiates meetings and interactions with customers to understand customer needsexpectations. » Customer MNeeds
;::?:clzm uf?md;'nmk? and balamee | * Optimizes resources to accomplish projectsprograms within established schedules. s Flamnming Budzeting
berwesn cost a.nﬂgvalue]_ Eetahliches »  Effectively accomplishes projects’/programs” goals within established msource guidelines. » Exemution/Efficiency
priorities that reflect mission and
organizational needs. NH Level Il {Score Range 61— 53)
Wark is timely, efficient, and of *  Anticipates problems, develops sound solitions and action plans to ensure program'mission sccomplishment » Independence
acceptsble qu.:ailt_','. Completed work »  Estsblishes customer alliances, anticipatas and fulfills customer needs, and ranslates customer needs to programs/projects. + Customer Needs
meets project/program objectives, &  Idenrifies and optimizes resources to sccomplish multple projects’ programs” goals, & Planming Budzsting
Personal and orgenizational s  Effectively sccomplishes multiple projects’ /programs’ goals within estsblished suidelines. s Exemution/Efcisncy
Interactons enhance customer
relations and actively promeote rapport
with customers. Fesources are NH Level IV (Score Range 79 — 100)
utlized effectively to accomplish #  Defines, integrates, and implements strategic direcdon for vital programs with long-term impact on large mumbers of people. Initiates s Independence
miszion. Flexibility, adapeability, and actions o resolve major organizarional issues. Promulgates inmovative soldons and methodologies
decizsivensss are exarcised #  Ascess and prommlgate, fiscal and other factors affecting customer and programproject needs. Works with customer at management » Customer Meeds
appropriately. levels to resolve problems affecting programs/projects (g.2., problems that involve determining priorities and resolving conflicts among
Customers” requirements)
»  Fonmulates crganizational strategies, taodcs, and budzet'acton plan to acquire and allocate resources. s Flamnming Budzeting
» Exemution/Eficiency

VERY HIGH SCORE (Mid-level Descriptors)
»  In addition to fully mesting the expected conmmibution criteria:

. Conmibuted results substantially beyend what was expected in the face of extremely difficult obstacles; contributions were exemplary in quality. quantiry, snd'or

impact to the stated sxpectations for the goals/objectves described in the conmibuton plan;

(Three scores available—105, 110, or 115_ Select one of these scores)

. Created novel and innovative business mathods and processes thar conmibuted substantially beyond expectations to accomplishment of current work and the

mission of the organization; andor

. Demonstrated the hizghest standards of professionalism establishing the mode] for others to follow. Accomplishments snd outcomes were of such magnitde that

they contributed to the exracrdinary success of the organizaton in excesding its mission poals and objectives for the year.
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Mission Support (NJ)

AFLCMC... Providing the Warfighter’s Edge

CAREER PATH: Technical Management Support (NI)

FACTOR: 3. Mission Support

FACTOR DESCRIPTION: This factor captures understanding and execution of orgamizational geals and pnonties; working with customers to develop a mutual understanding
of their requirements; monitoring and influencing cost parameters or work, tasks, and projects; and establishing priorities that reflect mission and organizational goals appropriate

for the positions classified to the broadband levels of the NJ career path.

zoals and minimize resource expenditares.

Expected

Contribution Criteria Classification Level and Appraisal Descriptors Discriminators
Possesses an operational NJ Level I (Score Range 0 — 29)
understanding of organizationsl goals | «  Works with others in solving problems with appropriate puidsnce. » Independence
and priorities and fully complies with »  Participaies as a team member in meeting customer neads. = Customer Meads
administrative policies, regulations »  Dlans individual time to sccomplish tasks. » Planning Budgeting
mwgﬁmﬁmﬂhgﬁh »  Effectively sccomplishes assigned tasks with appropriate guidancs. = ExemuionEficiency
operations. 5 with customers to
develop a mmimusl understanding of
merremm. Probes for de‘lx.ll. NJ Level 1T {Score Range 22 — 51)
a5 appropriste, and pays sttention to »  Identifies and resolves problems; adapts acceptad policies, procedures, or methods with moderare puidance. » Independance
crucial datails of neads or raquests. »  Interacts with customers to respond to customer neads/sxpectations. » Customer Needs
Monitors and influences cost . Flans resources to achisve task schedulas, # Flamning Budzeting
mm of pﬁ::..ulzskls. and balanca | " Accomplizhes assigned tasks. » ExecutionEficiency
‘berwesn costand value Esmblishes
pricrities that reflect mission and -
orzamizational needs. l\.TLe'reI]l]I ] i ] o ) (Score Range 43 — 68)

s Tdentifies problems; develops sohitions and action plans with minims] guidance. + Independence

Wark is timely, efficient, and of s  Initiates mestings and interacdons with customers to understand customer needs/expactations. + Customer Needs
acceptshle quality. Completed work s Opumizes resources 1o accomplish projects within established milsstones. + Flamning Budgeting
mests projectprogTam ohjectives. s  Effectively accomplishes projects'programs within esmablished resource guidelines. s ExecutionEScisncy
Personal and organizational
interactions enhance customer
relztions and actvely promote rapport | NJ Level IV (Score Eange 61 — 83)
with customers. F.esources are o  Fesolves and coordinates technical problems mvobving multple projects/programs. » Independence
utilized effectively 1o accomplish »  Establishes customer slliances; anticipates and SulSlls customer needs and manslates customer neads to projects/programs. Orgamizes and | » Customer Needs
mission. Flexibility, adapeability, and leads customer interactions.
decisiveness are exarcisad »  Identifies and optimizes resowrces to accomplish multiple projects/programs goals. + Planning Budgeting
appropriately. »  Effectively accomplishes multiple projects’ ‘programs’ goals within established thresholds. Develops innovative spproaches to attain + ExecutionEficiency

VERY HIGH SCORE (Mid-level Descriptors)

In addition to fally meeting the expected conmibution criteria:

. Achieved outcomes and resuls that are far superior in quality, quantity, timeliness and impact to the expectatons described in the Contribution Plan for Level IV

accomplishments;

(Three scores available—87, 91, or 95_ Select one of these scores)

. Persisted in overcoming obstacles and putting forth extra effort to accomplish difficult sssiFnments with contributed results sipnificantly beyond expectations;

. Contributions to successfinl organizational performance are well beyond what is expected; snd'or
. Demonsiated the highest standards of professionalism estsblishing the mode] for othess to follow.
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Mission Support (NK)

AFLCMC... Providing the Warfighter’s Edge

CAREER PATH: Administrative Support (NK)

FACTOR: 3. Mission Support

FACTOR DESCRIPTION: This factor captures understanding and execution of organizational geals and priorities; working with customers to develop a mutual understanding
of their requirements; monitering and influencing cost parameters or work, tasks, and projects; and establishing priorities that reflect mission and organizational goals appropriate

for the positions classified to the broadband levels of the NK career path.

meets project/program objectives.
Personal and organizationsl
Imteractons enhance CustomEr
relztions and actively promote rapport
with customers. Fesources are
utlized efectively to accomplish
miszion. Flexibility, adapeability, and
deciziveness are exercized
appropriately.

Expected
Contribution Criteria Classification Level and Appraisal Descriptors Discriminators
Possesses an operationzl NE Level I (Score Ramge 0 — 28
understanding of organizations] goals #  Camies out rousine tasks. + Independsnce
and priorities and fully complies with #  Mlears routineg customer needs. * Customer Needs
administratve policies, reguladons #  Plans individual time and assigned resources to accomplish tasks. + Planning Budseting
and procedures whan perfonming job »  Effectivaly accomplishes assigned tasks. » ExecutionEficency
operations. Works with customers ta
develop a nmmal nndersmnding of
ﬂlen'mq'l.n.@mmxs. Probes for de‘tml. NIC Level IT (Score Range 22 - 46)
as appropriate, and pays attantion to »  Plans and executes assignments; resolves problems and handles devistions. » Independence
T‘ﬂ&ﬁfﬂﬂmﬁ OF Tequests. »  Indspendently interacts with customers to understand customer needs/expectations. » Customer Meeds
Monitors " d@;:;'::::d »  Plans resources to achieve project schedules. » Flannimgz Budgeting
PArameters ol wozk, s #  Effectively accomplishes projects within establizhed rescurce suidelines. * ExemtionEfcency
Projects, ensuring an optinmmm balance
berwesn cost and value Esmblishes
priomtes that reflect mission and —
orgamizational needs. NE Level ITT (Score Range 38 — 61)
#  Tdenrifies issnes and determines approachss and methods to accomplish tasks. Initistes effective acions and resolves related conflices. # Independence
Wk is timely, efficient, and of #  Esmblishes oustomer alliances and manslates neads to customer service. » Customer Maads
acceptable quality.  Completad work *  Coordinates resources across projects. » PlanningBudgeting
=  Optimizes resource utilization acToss projects. s ExemutnonEficiency

VERY HIGH SCORE (Mid-level Descriptors)

In addition to fally mesting the expected contribution criteria:

. Achieved outcomes and resnlts that are far superior in quality, quansity, timeliness, and impact to the expactations described in the Contritution Plan for Level IIT

accomplishments;

{Three scores available—64, 67, or T0. Select ome of these scores)

. Persisted in overcoming obstacles and putting forth exira effort to accomplish difficult assignments with contributed results significantly beyond expectations;

. Contributions to successfil organizational performance are well beyond what is expected; and’or
. Demaonstated the highest standards of professionalism establishing the model for others to follow.
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* For employees at the highest level of their respective career paths
 Applicable to any factor

VERY HIGH SCORE [Mid-level Descriptors) (Three scores available--105, 110, or 115. Select one of these scores.)

In addition to fully meeting the expected contribution criteria:

* Contributed results substantially beyond what was expected in the face of extremely difficult obstacles; contributions
were exemplary in quality, quantity, and/or impact to the stated expectations for the goals/objectives described in the

NH contributien plan;

* Created novel and innovative business methods and processes that contributed substantially beyond expectations to
accomplishment of current work and the mission of the organization; and/or

+ Demonstrated the highest standards of professionalism establishing the model for others to follow. Accomplishments .
and outcomes were of such magnitude that they contributed to the extraordinary success of the organization in Categorical
exceeding its mission goals and objectives for the year.

VERY HIGH SCORE (Mid-level Descriptors) (Three scores available—87, 91, or 95. Select one of these scores.) Very High H_'Eh 115 35 70
In addition to fully meeting the expected contribution criteria: ry Medium 110 g1 67
* Achieved outcomes and results that are far superior in quality, quantity, timeliness and impact to the expectations Score

NJ described in the Contribution Plan for Level IV accomplishments; Low 105 a7 &g

Persisted in overcoming obstacles and putting forth extra effort to accomplish difficult assignments with contributed
results significantly beyond expectations;

» Contributions to successful organizational performance are well beyond what is expected; and/or

* Demonstrated the highest standards of professionalism establishing the model for others to follow.

VERY HIGH SCORE (Mid-level Descriptors) (Three scores available--64, 67, or 70. Select one of these scores.)

In addition to fully meeting the expected contribution criteria:

* Achieved outcomes and results that are far superior in guality, quantity, timeliness, and impact to the expectations
NK described in the Contribution Plan for Level lll accomplishments;

= Persisted in overcoming obstacles and putting forth extra effort to accomplish difficult assignments with contributed

results significantly beyond expectations:
+ Contributions to successful organizational performance are well beyond what is expected; and/or
* Demonstrated the highest standards of professionalism establishing the model for others to follow.
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Strategic v

Operational
Il

Tactical I

AFLCMC... Providing the Warfighter’s Edge

_ Categorical NH Point Range NJ Point Range NK Point Range
95 70

High 115

Medium 110

Low 105
High 96-100
Medium 84-95
Low 79-83
High 79-83
Medium 67-78
Low 61-66
High 62-66
Medium High 51-61
Medium 41-50
Medium Low 30-40
Low 22-29
High 24-29
Medium 06-23
Low 00-05

1y, >
2 FOR CE' 1L

91 67
87 64
79-83 -
67-78 -
61-66 -
62-66 57-61
52-61 47-56
43-51 38-46
47-51 42-46
41-46 -
36-40 30-41
30-35 -
22-29 22-29
24-29 24-29
06-23 06-23
00-05 00-05
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1. Determine Categorical Score

* Review the factors, descriptors, and discriminators for the employee’s
broadband level

« Compare employee contributions to the factor descriptors and assign a
preliminary categorical score of Low (L), Medium (M), or High (H)
— Descriptors are written at the top of the band
— High: Employee consistently and independently meets the full intent of all the
factor descriptors during the appraisal cycle
— Medium: Employee normally meets most of the factor descriptors during the
appraisal cycle with minimal guidance
— Low: Employee consistently meets portions the factor descriptors during the
appraisal cycle or needs greater than expected assistance in meeting them
 The Categorical Score will provide a numerical range to facilitate next step

of assigning Numerical Scores
25
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Job Achievement and/or Innovation []

Leadership role
Mentoring/Employee Development
Accountability
Complexity/Difficulty
Creativity
Scope/lmpact

Oral
Written
Contribution to Team
Effectiveness

Mission Support
Independence
Customer Needs
Planning/Budgeting
Execution/Efficiency

=N

Numerical Scores

AFLCMC... Providing the Warfighter’s Edge

Communication

and/or
Teamwork

Using descriminators for each
factor as a guide, use employee’s
contribution inputs and impact to

mission to determine the
Numerical Score

Factor numerical scores are added ||
then divided by three to create

employee’s Overall Contribution
Score (OCS)

Overall Contribution Score
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