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Presenter
Presentation Notes
Career Path for career fields with Program leads and supervision rolesTechnicianTechnicianNo supervisory rolesSmall scope of program/impact1st Level SupervisorTechnicianLimited supervisory activities (small number of people)Broad scope of program/impact2nd Level SupervisorProgram lead over single to small number of programsSupervision of large number of peopleSupervision of supervisorsSignificant scope/impact of role on the Med GroupFlight /Deputy Flight CommanderLead over multiple programsSupervision of multiple teamsSupervision of supervisorsSignificant scope/impact of role on the Med GroupCareer Path for career fields with technical experts and limited to no supervisory rolesTechnicianFocused on single/limited number of programsExecuting program expectationsSmall scope of program/impact limited to flight/team operationsProgram CoordinatorFocused on small number of programsProvide input on changes to the programsPrograms impact multiple teams within SquadronProgram LeadProgram lead over single to small number of programsExpected to design and implement programsPrograms impact multiple Squadrons/limited Group-wide impactProgram LeadProgram lead over multiple programsExpected to design and implement programsPrograms have Group/Wing-wide impact Subject matter expert within Med Group
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