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Agenda 

1. New Context, New Expectations.
2. What is Hybrid?
3. Guardrails for flexibility.
4. How does Hybrid enable collaboration 

and innovation?
5. How does this change our thinking on 

real estate?
6. Lessons Learned and Next Steps.
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New Context, New 
Expectations
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Hardened Expectations 
Employee Perceptions of Importance of Flexibility
Q: “My Expectations for Working Flexibly Have Increased 
Since the Beginning of the Pandemic.”

n = 2,410 employees 
Source: 2021 Gartner Hybrid Work Employee Survey

18%
Neither 

Agree No 
Disagree

75%
Agree

Q: “Whether or Not I Can Work Flexibly Would Impact 
Whether I Stay at My Organization.”

23%
Neither 

Agree Nor 
Disagree

61%
Agree

7%
Disagree

16%
Disagree

n = 2,410 employees 
Source: 2021 Gartner Hybrid Work Employee Survey
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Flexibility Becoming the Norm

n = 127
Q: Are you, or do you plan on, providing any of the following flexibilities to employees as you reopen closed workplaces? Select all that apply..
Source: Gartner Return to the Workplace Benchmarking Against Your Peers Webinar Poll (5 June 2020)

Q: Are you, or do you plan on, providing any of the following flexibilities to employees as you reopen closed workplaces? 
Percent Selecting; Multiple Responses Allowed

82%

47%

43%

42%

15%

5%

6%

0% 50% 100%

Let employees work remote some of the time

Let employees work remote all of the time

Flex days

Flex hours

Shortened work weeks (4-10s)

Other

None of the above
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Flexibility Fuels Performance

n = 5,000
Source: 2020 Gartner ReimagineHR Employee Survey

Percentage of High Performers

Types of Employee Decisions

Where

When
Amount

Presenter
Presentation Notes
Performance = % of employees displaying high discretionary effort

Performance on the waterfall chart is measured as people who scored highly on an aggregate of 3 questions: 
I am constantly looking for ways to do my job better.

Most people would describe me as being enthusiastic about the work I do.

I frequently try to help others who have heavy workloads.

Voiceover: Our employees’ expectations for radical flexibility align with our interests. The more flexibility we grant our employees, the greater performance outcomes we see. With limited flexibility, around 46% of our employees show high discretionary effort. When we offer flexibility on where employees can get their work done, we immediately see a 7 percentage point boost. And those benefits compound the more types of flexibility we offer. When we’re also flexible on when, we see another four-point increase, and another eight points when we add flexibility on amount. By the time we fully embrace radical flexibility, we see nearly a 20 point increase in productivity over limited flexibility.
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Q: “I feel welcome to express my true feelings at work.”
Percentage of Employees That Agree

Sense of Inclusion Can Improve

27%

55%
49%

0%

25%

50%

75%

Never Remote Sometimes Remote Always Remote
(n = 1,612) (n = 1,966) (n = 519)

n = 4,097
Source: 2019 Gartner ReimagineHR Employee Survey
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What is Hybrid?
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Hybrid Model: Adaptive and Interchangeable Work

Ability to “Flow Through:” Employees and managers have the expectation to be able to switch 
locations and schedules dynamically where it makes the most sense to drive both productivity and 
engagement.

Shared Ownership: Organizations need to break down long held beliefs and potential myths about 
where and how work gets done most effectively. Managers must trust employees to be effective and 
productive while employees need to be flexible and comfortable being mobile. 

Work On-Site Work Interchangeably Work Remote
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Work Locations Offer Different Value Propositions
The Changing Value Proposition of the Office Due to the Expansion of Remote Working Post-COVID19 (3-5 year lens)

Office

HomeAlternate Third 
Space

Innovation
Enterprise Contribution
Interactive Collaboration
Team Bonding
Client Engagements

Community Engagement
Networking
Professional Development
Work-life Boundary

Change of Scenery

Work-life Flexibility
Reduced Commute

Quiet zone
Heads Down Work

Personal/Family Care

Get Work Done
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Guardrails for 
Flexibility
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Flexible Working Needs Principles, Not Just Policy
Overview of Schroders’ 10 Principles of Flexible Working

Principles of Flexible Working
Everyone works flexibly.1

You can request a new working pattern at any time.3

Discuss and agree on changes with your manager.4

5 No justification for flexible working is required.

2 Changes can include where and when you work 
and what you do to best achieve your goals.

6 Working patterns support business, stakeholder 
and well-being objectives.

7 Employees are measured on output and impact.

8 Changes to working patterns are reviewed at least 
every three months.

9 The organization will look to enable all agreed 
changes to support flexibility.

1
0

We trust employees to work in support of 
company interests.

Source: Adapted From Schroders

Employees will not be evaluated 
based on “presenteeism.”

Employees can design working 
patterns that best enable them to 
be effective. Contractual changes in 
total work hours, role or country are 
addressed through a formal policy.

In place of a formal approval 
process, employees and managers 
co-create flexible working patterns.

Everyone is responsible for building 
a foundation of mutual trust to 
support autonomy, safety and 
performance.
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Flexible
Working

Your Client
Needs

Your Team
Needs

Your Personal
and Role Needs

Equip Employees, Not Just Managers
Employee Flexible Working Decision Framework for Harmonizing Needs
Illustrative

Source: Adapted From Schroders

How can I work with 
my team to accomplish 
our shared goals?

How can I enable my personal 
well-being so I can be productive?

Clients 
inconvenienced 
and dissatisfied

Burnout and decline 
in well-being and 

performance

Limited availability 
for unplanned 
team priorities

• How can I meet 
clients where they 
are?

• How can I help 
the business meet 
its potential for 
performance?

Schroders provides examples 
of risks when working 
patterns do not consider all 
needs.

Legend

=



Equip Employees, Not Just Managers (Cont.)
Tools for Creating Flexible Working Patterns and Conversation Guidance
Illustrative

Source: Adapted FromSchroders

Employee Manager

Flexible Working Conversation Guidance
• Frame the discussion – focus on impact and  

the job, not personal factors
• Actively listen
• Find shared goals and avoid assumptions
• Explore patterns together
• Decide on a working pattern
• Plan how to measuresuccess

Flexible Working Resources for Employees

Leadership Profile
Hear how our CFO works flexibly and what
flexible working means to him.

Flexible Working inAction
Read stories of how employees and teams  
at Schroders have designed flexible working  
patterns that set them up for success.

Design Your Flexible Working Pattern  
Use this interactive tool to see how flexible  
working can work for you, and use it to start  
a conversation with yourmanager.

Flexible Working FAQ
See your peers’ most common questions  
about creating a working pattern that works  
for you, your team and our clients.

Schroders operates an intranet site  
dedicated to flexible working resources.
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How does Hybrid 
enable collaboration 
and innovation?
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Democratize Access to Multiple Worksite Options
Employer and Employee Drivers for Expanded Worksite Options

Source: Adapted From Dropbox

Co-Located 
Workforce

Distributed 
Workforce

Synchronous Work Asynchronous Work

Employer Driver Employee Driver

Working Together, Together Working Alone, Together

Working Together, Apart Working Alone, Apart

Dropbox Studios
(Once it’s safe) shared 
spaces reserved for 
team- and relationship-
building gatherings. 
Solo work is prohibited 
in these spaces.

Public Spaces
Employees can choose 
to use a work allowance 
to join a co-working 
space or set up 
temporarily in a café. 

Virtual First 
Experiences 
Virtual, not physical 
locations, are the 
default sites for 
employee experience.

Personalized 
Worksites
Ergonomic chairs, 
caregiver support, 
fitness memberships 
are funded by a 
flexible allowance. 

Sustained culture 
and community
Human connection

Expanded recruiting 
geographies for 
diverse talent
Flexibility

Employee 
retention
Autonomy

Organizational 
resilience
Mental and physical 
well-being
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PST Monday Tuesday

5 a.m.

6 a.m.

7 a.m.

8 a.m.

9 a.m.

10 a.m.

11 a.m.

12 p.m.

1 p.m.

2 p.m.

3 p.m.

4 p.m.

5 p.m.

6 p.m.

7 p.m.

8 p.m.

9 p.m.

EST Monday Tuesday

8 a.m.

9 a.m.

10 a.m.

11 a.m.

12 p.m.

1 p.m.

2 p.m.

3 p.m.

4 p.m.

5 p.m.

6 p.m.

7 p.m.

8 p.m.

9 p.m.

10 p.m.

11 p.m.

12 a.m.

Work Asynchronously, Not Synchronously, First 
Three Key Steps To Employee-Designed Workweeks
Illustrative

Source: Adapted From Dropbox
Note: Seniors leaders set an expectation that employees should “flex for friends” as needed to collaborate across timezones. 

Employee B (New York)

Asynchronous Work/ “Flex 
for Friends”

Americas Core 
Collaboration Hours

Block Time For 
Focused Work

Americas Core 
Collaboration Hours

Americas Core 
Collaboration Hours

Americas Core 
Collaboration Hours

Asynchronous Work

Exercise

Asynchronous Work

Asynchronous Work/ “Flex 
for Friends”

Exercise

Asynchronous Work/ “Flex 
for Friends”

EMEA Meetings

Exercise

APJ MeetingsAPJ Meetings

Asynchronous Work/ “Flex 
for Friends”

Exercise

Employee A (SF Bay Area)

Set Collaboration Hours: The organization sets synchronous collaboration hours by region 
when everyone plans to be available at the same time. 

1

2

Employ Non-Linear 
Scheduling: Employees 
break from the 9-5 to 
design their workweek 
around whenever work 
happens best for them. 

3

“You don’t need to fit eight hours of meetings 
into four. You need to think through if it needs 
to be a meeting.”

Alastair Simpson, VP of Design and Virtual 
First Co-Lead

Presenter
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An Acute Risk of Flexibility
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How does this change 
our thinking on real 
estate?
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The Postpandemic “Job” of the Office Is Unclear

1%
5%

6%
6%
6%

8%
13%

17%
17%

19%

0% 10% 20%

Other

Social gathering space to support our community

Physical showcase of brand to clients

Chance collisions with members of different teams

Center for training and onboarding

Company meeting space

Team meeting space

Space for cultivating innovations

Secure work space

Work space for employees who are not productive at home

Q: Looking forward, what is the most important function of your corporate offices? 
Percent Selecting

n = 77
Q: Looking forward, what is the most important function of your corporate offices? Select one.
Source: Gartner Return to the Workplace Benchmarking Against Your Peers Webinar Poll (5 June 2020)

Presenter
Presentation Notes
Executives lack consensus on the primary function of the corporate office post-pandemic. 

The corporate office could be a resource for those with poor home office experiences, a hub for security, a place for innovation – or something else. 

Primary reason disclaimer
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Workplaces Always Must Meet Two Sets of Needs

Presenter
Presentation Notes
Execution Needs = ‘’Work Needs’’ = Productivity
Meeting an employee’s emotional needs through the workplace means they feel a sense of interest, desire, gratitude and/or pride about their office. It prompts Connection between employees in the workplace.
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Predictions of Future Workplace Purposes

Classrooms, library space, meeting and social 
spaces

Amenity-focused, unique spaces for 
reenergizing

Heavy branding, many meeting spaces, and 
customer/client-facing spaces

Outdoor space, dining and hospitality services

Physical collaboration tools, video walls, formal/ 
informal collaboration spaces, few workstations

Workplace Purpose Design & Investments

Development Workplace

Wellness Retreat 

Immersive Workplace 

Destination Workplace 

Innovation Hub

Presenter
Presentation Notes
With an emphasis on connection… your new purpose could be…
What emotional needs are trying to meet? 

Why is it good to have a workplace? Strong and weak network ties in virtual environments strong ties get strong and weak ties get weaker
L&D knowledge workers – devices,training that is harder virtual 

Can you imagine a workplace without workstations? 
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A Mix of Purposes Will Exist Across Your Footprint

Wellness Retreat

Innovation Hub

???
Destination Workplace

Immersive Workplace Development Workplace

Presenter
Presentation Notes
With an emphasis on connection… your new purpose could be…
What emotional needs are trying to meet? 

Why is it good to have a workplace? Strong and weak network ties in virtual environments strong ties get strong and weak ties get weaker
L&D knowledge workers – devices,training that is harder virtual 

Can you imagine a workplace without workstations? 

Trying to make these ‘’emotional needs’’ sounding

Image source: Gartner Library
Image Source: pexels.com/photo/girl-in-blue-denim-jacket-sitting-on-hammock-4153316/
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Lessons Learned and 
Next Steps
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Duplicating Office-Centric Design Makes It Worse
Organizational Methods Exacerbating Existing Fatigue

Source: Gartner

Remote  
Employees Are  
More Likely to  
Suffer From:

How  
Organisations Are  
Making It Worse:

Adding more virtual  
tools

=
Greater exposure to
digital distractions

Increasing meetings
=

More time-spend in  
draining interactions

Adopting employee-
tracking

=
Incentivizing

employees to stay on

NO  
EXIT

Virtual OverloadDigital Distraction Always On
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